
Community Benefit Program 

FY2026 Grant Application 

Information Session
Community Partnerships

Arielle Bonifacio Hernandez, Sr. Specialist

January 22, 2025 and January 29, 2025



2



3
© 2024 El Camino Health

1. Welcome

2. Grant Application Guide

3. Community Health Needs Assessment 

4. Implementation Strategy and Funding Priorities

5. Grant Program Overview

6. Grant Application Overview

7. Grant Application Q&A

Agenda
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Grant Application Guide

https://www.elcaminohealth.org/sites/default/files/2024-12/fy26-grant-guide.pdf
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• Every three years, El Camino Health conducts a CHNA, a process in collaboration with local 

stakeholders to identify significant community health needs and meet state and federal 

requirements.

• The new 2025 CHNA is in-progress and will be made publicly available by June 30, 2025. In the 

meantime, please refer to the 2025 CHNA Executive Summary for more information.

• The 2022 CHNA is posted on the websites: 

https://www.elcaminohealthcaredistrict.org/community-benefit

https://www.elcaminohealth.org/community/community-benefit

• The five selected health needs are: 

Community Health Needs Assessment (CHNA)

https://www.elcaminohealth.org/sites/default/files/2024-12/ech2024-community-health-needs-assessment-121124.pdf
https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealth.org/community/community-benefit
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• The Implementation Strategy Report and Community Benefit Plan 

describes the health needs selected from the CHNA and offers 

suggested strategies for addressing these needs in the community. 

• The investments will:

- Serve those who live, work or go to school in the targeted geography

- Prioritize programs addressing the 5 selected health needs 

- Focus on populations that are underserved, experiencing health 

disparities, and/or facing health challenges 

Implementation Strategy Report and Community Benefit Plan

Grant Program Guiding Principles

https://www.elcaminohealthcaredistrict.org/sites/default/files/2024-07/fy25-echd-implementation-cb-plan-071024.pdf
https://www.elcaminohealth.org/sites/default/files/2024-07/fy25-ech-implementation-cb-plan-071024.pdf
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Grant Program Overview: Geography Distinction
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Grant Program Overview: 

El Camino Healthcare District Geography

Use the ECHD Boundary Map Tool to 

look up an address.

https://www.elcaminohealthcaredistrict.org/about/district-map
https://www.elcaminohealthcaredistrict.org/about/boundary-map
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Grant Program Overview: Application Timeline

Early 

submissions 

encouraged
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Grant Application Overview:  Access Portal

https://www.elcaminohealthcaredistrict

.org/community-benefit

https://www.elcaminohealth.org/comm

unity/community-benefit

For issues logging in contact: 

communitybenefit_ECH@elcaminohe

alth.org
 

https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealth.org/community/community-benefit
mailto:communitybenefit_ECH@elcaminohealth.org
mailto:communitybenefit_ECH@elcaminohealth.org
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Grant Application Overview: Collaboration
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Grant Application Overview: Key Contacts
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Grant Application Overview: Program Information

Confirm all sites are located within El Camino Healthcare District: 

https://www.elcaminohealthcaredistrict.org/about/boundary-map 

https://www.elcaminohealthcaredistrict.org/about/boundary-map
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Grant Application Overview: Program Information (continued)
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Grant Application Overview: Program Details
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Grant Application Overview: Budget 

* The new format is field entry effective FY2026 and does not require upload of an Excel Budget form.
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Grant Application Overview: Budget (continued)
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Grant Application Overview: Budget (continued)
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Grant Application Overview: Volume Metrics
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Grant Application Overview: Collective Impact Metrics
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Grant Application Overview: Outcome Metrics

An Outcome Metric is not required for ECHD Support Grants 

($30K or less and operating budget of less than $1.5M)
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Grant Application Overview: Required Documents
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The info session recording, presentation and Frequently Asked Questions will be 

posted to the website.

https://www.elcaminohealthcaredistrict.org/community-benefit

https://www.elcaminohealth.org/community/community-benefit

Grant Application Q&A

https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealth.org/community/community-benefit
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Thank you!

For any questions, please email: 

communitybenefit_ECH@elcaminohealth.org 

mailto:communitybenefit_ECH@elcaminohealth.org
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